
Our Team
We work where it matters most — when businesses 
are at a crossroads.

We’re a close-knit, high-performing team based in Brisbane 
and Sydney, supporting clients through complex and 
challenging situations with clarity and confidence. With 
more than 25 years of experience, we’re trusted advisors 
when outcomes matter most. 
You’ll gain hands-on experience across a broad mix of 
corporate and personal insolvency engagements, including 
voluntary administrations, court liquidations and small 
business restructures. Our work spans a wide range of 
industries — including construction, food and beverage, 
retail, logistics and more — ensuring no two days are 
the same and every engagement brings new learning 
opportunities. 

How We Work
At Vincents, collaboration goes beyond your immediate 
team.

•	 Engage with specialists across the firm, including 
forensic accountants, tax experts, business advisors and 
lending specialists, to tackle diverse and complex client 
matters.

•	 Gain exposure to work that spans multiple service 
lines, with opportunities to contribute to cross-
functional solutions and learn from different areas of 
expertise.

•	 Access firm-wide training beyond your core area, 
including technical sessions led by other divisions and 
practical workshops focused on communication and 
productivity. Within Restructuring & Recovery, we 
also host monthly in-house training sessions covering 
practical insolvency skills and technical topics, along 
with access to professional networks such as AICM, 
ARITA and WIRQ. 

Inside the
Restructuring & Recovery Team

A Snapshot Of Our Impact
•	 Helped transform a national equipment 

hire business ($40M+ revenue) through 
operational improvements, fleet optimisation, 
and a 36-month growth plan.

•	 Guided a director through Safe Harbour and 
Small Business Restructuring - addressing 
$350K+ in tax debt and delivering a 53.58c 
dividend to creditors in just three months.

•	 Rescued a long-standing concreting 
company - preserving 50 jobs, maintaining 
QBCC licensing, and resolving $794K in 
liabilities for $177.5K.

What Our Clients Say
“Every week I was dreading dealing with my 
ATO debt. I finally put my ego aside spoke 
with the team at Vincents. I was in uncharted 
territory and thought the process would be 
painful, but it ended up being the easiest 
and best thing I’ve done for my business. The 
team was beyond helpful and genuinely cared 
about getting me back on track.”

Managing Director, Hospitality Industry Client 
of Nick Combis

“I’ve worked with Henry and his team on 
a number of insolvency appointments 
now. Each time I have found Henry to be 
knowledgeable about insolvency law and 
practice, solutions-focused and calm in 
a crisis. Henry applies good commercial 
nous and engages well with all affected 
stakeholders. He is an excellent operator.” 

Keiran Breckenridge, Client of Henry McKenna
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